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SUBJECT: Weekly Report for Week Ending 2h July 1953

1., Gemeral
8. Office Objectives - (new {tem)

4 quarterly review of L0 objectives has been conducted during the past
woek, The objectives were aligned in terms of a performance type budget. No
attempt will be made in this review to cost the objectlives, due to the fact that
many of them are still policy matters for which it would be impossible to iore=-
cagt a accurate dollar figure,

b. Barope-Africs Support Command - (contimued item)

__— Word was received that this staff study has been passed from the DD/P-

Admin, to the Acting DD/A. It is hoped that a favorable policy determinmation will
be made on this matter in the pear future, The loglstics situation in Burope will
remain in an unsatisfactory condition until such time as the type of control re-
quired iz established,

25x1M(

dé. Proprietary Projects - {contimed 1tem)

_— At a mesting with DD/P I&R Staff persomnel, it was decided that a limited
muber of major propristary projects will be made available for review by 10 in
25X1A9A %he mear future. | | Inspector Generalts Office, has been desig-
mted as the man to conduct the 10 review of ] It is plamned that #r, 25X1A2D2
25X1A9A of this office will a nv l—l to review the logistical aspects 25X1A9A
226K1A2D2 ol procurensnt 1:4

e. Revisw of F1-5h Forecast of Materiel Requirements - (contimued item)

Exsers imventorics have been applied against consolidated FY-Sh opera-
tiomal requirememts, A mchine run oi‘ net requirements will be made during the
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sarly part of next week, This net requirements list will, in effect, be the
FT ®ghopping 1list,”

f. Supply Tean to Furope - (new item)
25X1 At the request of |:[n Burope and ares divisions,
& gapply indoetrination and Imstruction depart for RFurope on 1 Septermber.
Thig tean will visit missions and stations to initiate supply control procedures,
cause inventories to ba conducted, and so forth.

2. ijeets and Studies in Process
B irenments for OW Su t Based on T/0&E's of PM Staff - (new item)
Requ: ppor

The munber of personnel now plmned for OW activities has been broken down
by reglon, district, and company strength. Initial issue and six monthd resupply
have been computed by line item for the three types of component companies, based
on geographical locations, This information is being placed on machine cards
{ security coded), The first use of this information will be to obtain answers
conterning the worldewide supply inventory and redistribution problem,

b. logistical and Operational Plamning Manusl - (contimed iten)

This manual is being coordinated within 10 and in FI Staff, Completion
of coordination is planned for 30 July.

e, Study Relative to T/04E's - (new iten)

4 study has been started to asslst the PH Staff in the discharge of their
responsibility for deslzning appropriate T/0LE's based on geographical are: situe
stions, _

3. Staff Itema of Interest

25X1A1D

ik Lo 358 Sk i

25X1A2D2 b, Project{ | (new item)

Attended a meeting with D/P-Admin. and other DD/P representatives to
25X1AGA discuss cable IN L3361 from | , in which he objected to the recently daﬁ EX1

nated accountable officer at eing responsible to anyone other than the
25X1A6A [ ] Assisted DD/P parsonnel to prepare an answer backing up the stand tha

the accountable officer should be responsible to LO, and answering other cuestions
25X1A6A of
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J 25X1

25X1A6A
25X1A6A

25X1A6A

FOIAB3B

é. Account Rumbers for Stations - {new item)

4 mecting was held within LO to discuss development of account mubers in
various areas, Numbers will be required for all stations to which materiel is
shipped from depot stocks, regardless of the location of the depot, This is neces-
sary to drop materiel from the records of the shipping account and enter the items
on the recyds of the receiving account. It is understood that the Comptroller is
developing account symbols on a world-wide basis, This office plans to expedite
the assignment of account mmbers so that adequate records on 211 shipments may be
kept,

e. NEL Division - Special plans were prepared to expedite the shipment of
gengitive materiel to The items will be double-packed for air trans-
portation to ] The outer carton will be removed at that point for sterile
shipment to destinatlion,

£, EE Division - Contimued action to assist this division %o fill logistics
pesitions at the | | Coordination is in process to provide the neces-
sary training, persommel actions, processing, etc.

g. SR Division ~ Provided detailed informatien on Army Engineer development
metascopes, modeils T-1, T-3, and T,

D - Ran a speclal check on construction material for the nawlzl FOIAB3B
stellation, Sources of procurement indicate delivery will be on time 25X1
T Zugast 1953) for the scheduled starting of construction,
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h. Administration
s {contimued 1tem)

Work on Agency Regulations, interruped because of FY-55 budget submis-
sion, has been resunmed,

b. Budget - FY-S5 - {contimed item)

Work contimes on preparztion of the detailed FY-55 budget estimate for
submission to the Comptroller on or before 15 August.

¢, Fuman Resources Training Program - (contimed item)

Subject course was presented by| b Office of Training, to the 25X{1AQA
Chief and Deputy Chief of logistics and staff and division chiefs, The second
group, consisting of division and staff deputy chiefs and iraining coordinators,
will start the course on 28 July.

d. Basic Intelligence Course (Sup.) - {contimed item)

PFourteen requests have been submitted to Tralning for allocations to attend
this conrse., Training has notified 1O that the next class of the Administrative
Support Course 1s filled, and that further requests cannoi be accepted unless
arother class is set up, This situation will prevent 10 from carrying out present
plans to schedule IO "on board® persomnel through this course.

e. 10 Traiming Program « {contimed 1ten)

Arrangemsnts are being made with Tralning whereby certain 10 personnel may
rticipate in additlional selected clandestine training courses (e.g.,|
25X1A14A | | ete.)} 25X1A14A

5. Transportation Division

a. New Channel to FE - {completed item)

Arrangements were finalized to use the| s for novement2OX 1ASA1
25X1 of materiel from Washingto | Two pment s have been made, utie

25X1A5A1 lizing the service of the !

b, Movement of CIA Dependents - {contimed item)

The fiml draft of the regulstion concerning movement of CIA dependents

25X1C4A  under| |to oversess destination is being held until such time as the
realigrment of the Passenger Movement and Central Processing Branches 1s effected.
25X 1 c. Use off g (contimed item)
A proposed L0 Instruction is being prepared concerning use of | 25X1

1lading by components of 10,
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iniormation

d. TranﬁErtatian of Privately Owned Automobiles to Ports of
xanar on - (new ltem

A draft of a proposed regulation has been prepared concerning this subject
for coordination within 10, submissgion to the DD/P for coordination, and early
publication, : _

8, Qgpmmbagga on Dependent Travel to LE Area - (completed item)

Information has been furnished by EE Division that there will be no de-
pendent travel to the EI area at this time,

é. Supp 1y Division

25X1A6A a, - (continued iten)

A T/0, complete with job Functiomal slatencnts, has been prepared for the
oparation of the depot. The warshouse consolidation has eliminated certain dupli-
cated functions and brought about an improvement in the surveillance, reclamation,
preservation, and security situations,

b, Flex«O«Print ﬂatalogge - {new itegx;}

A study has been made to determine a more effective system of identification
of itens for the catalogue, It was learned that the Flex~O-Print Systen developed
: by Remington Fand will best serve the interests of the Agency from economical and
effectliveness standpoints, The initiation of this new system will cost approxie
mately $20,000. After initiation the yearly coet should not exceed $10,000,

25X1AB6A ¢. Security Force at| - (completed iten)
I_A_'th-_-hmr_xecmity force of GS5A guards was put in operation on 18 July
25X1A6A &t the The American District Telegraph burglar alarm system

was discontinued when the 2l~hour guard was started.
7. Procurement Division
mm

25X1C15A

' ) 25X1A5A1

b. Conversion of Letter of Intent to Definitive Contract with -
new ilem)
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¢, Contract Documents
(1) Executed 9; Total $1h,796
Principal contracts were:

Contractor Coamodity and Quanti Ay Dollar Value
25X1A5AH Z? Iine Itezs of bags , F 2,446
_ ' 12,000 1bs plastic preservative 11,600

(2} Requisitions = by Division Branch

32@61&1 Pureh, Eﬁlitg Purch. Contract Purchase Order Total
22

Received 20 13 205 260
Completed 25 15 9 90 139
Pendi ng 17 20 52 310 399

{3 Pufe!mae Orders issued 184; Total £42,986,17

8., Real Fstate and Construction Division
mﬁmmmm

8. Projects

25X1A6/

FOIAB3 % | f_'Wl - (contimed item) -
{(8) ConstructIon of perimeter Temce: Additional data was received Pron Tie COnw

struction manager. New specifications are being prepared., (b) Telephone service
contract; The telephone cables have been installed,

25X1A2 \ 3'11'6 - (contimied item) - The completion of construce
Q:’.‘.ﬁn is scheauled for 15 August, i Estate & Construction inspection is schede
uled for 3 August,

25X1A6A
25X1A6A k. - {continued item) - {a) Water Supply Systen, [k Tue cone
tract for pl was received., A change order for fire risers was issued to the

25X1ABA[____] for transmittal to the comtractor. The comtract for the tank has not been
recelved from the comtractor, (b) Commo Laboratory: The peuring of the concrete
foundations was started. {c) Building for Records Center at tls A construce
giun sstimate for this work will be submitted to the Office of General Services on

July. ’ 25X1ABA

25X1ABA S | ~ {comtimied item) - A letter was prepared to

25X1C4A the] rom the DUT, designating the Chief of Logistics and
the Uhief, Real Estate and Comstruction Division, as liaison officers for this pro-
Ject, The matter is pending signature of the DCI.

) - (contimued iten) - The constru@EX1ABA
7o His departure may be delayed,

; 'j- DP78-039§MD§£ ﬁg;_hlg
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25X1

await theatre clearance and issuance of pro orders by the
25x1A6 A Froper

25X1A6A 7. | | « {contimed item) - Work is in progress on the
direect contract Tor outside racilitYes, Additional inside requirements for Sup-
ply Division and Commo are under discussion with representatives of O0ffice of
General Services.

25X1A7A

b, Other Items of Interesﬁ

25X1A6A 1. Office Space for {continued item) =
The present mmﬁ%m TEé Space 18 unsu operational point
of view. A request is being submitted through GSA to lease other space in the

25X1A60 |

2. Termimation of lLease for Warehouses atl;L- (contimed item) - o5x{1AGA
& letter requesting The fermination ol subject lezse was forwarded to the| | 25X1C4A

25X1C4

3. House for | . - {contimed item) - A repre25X1ABA
sentative of the WEA Division Is visiting fo determine wnether house 25X1ABA
should be obtained by purchase or construction, Action by this division pending
return of the NFA representative,

/s/

JAMES A, GARRISON
Chief of Logistics
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